ATTACHMENT 2

CONCEPT TO CONTRACT IN THIRTY DAYS (~=30 DAYYS)

STEP 1

Requirements
Package Preparation

SOW Prep
Funding Document
IGCE

Funding Document
DD254 (if required)

In cases of FASA Exceptions, An
SRD is prepared in Step 1

»  Standardized
for Customers to
Follow

<— 7 Days —P

SRD

STEP 2

KO/COR
Review

FASA Competitive
“All”

FASA Exception
Logical Follow-On
Minimum Guarantee

Urgency
Unique Capability

»  Scope

»  Duplicity

»  Completeness
»  ASC Approva
»  Contract Type

<4+— 2 Days —Pp

=)
=

Post
RFP

STEP 3

Proposal/
Evaluation

Written Proposal from Contractors

Best VValue Evaluation
(TM/COR/KO)

Written Proposal from Contractor

Tech/Cost Evaluation
(TM/COR/KO)

Customer Evaluates IAW Criteria
established in SOW
Recommendation is not

subject to formal dispute

\%

\%

44— 7-15Days

—>

iy |

STEP 4

Task Order Award

AdministrativeAward Phase

AdministrativeAward Phase

» KO Selection

»  Discussions (Brief)
> Execute TaskOrder,
> DD Form 1155

NOTE: In the case of FASA Exceptions, a Sdlection Recommendation Document (SRD) is prepared in Step 1.

In the case of Fully Competitive Efforts, the customer forwards an SRD at completion of Step 3.

44— 7pgys —»




